KERTAS CADANGAN UNTUK PERTIMBANGAN
LEMBAGA PENGURUSAN MPC (BOM)

	TAJUK    
Keterangan: Tajuk Projek/ Cadangan
	STRATEGIC COMMUNICATION ON PEMUDAH

	TARIKH/ GARIS MASA
Keterangan: Jadual mula dan akhir pelaksanaan projek/ cadangan 
	January - Dec 2023 (Lampiran 1)

	TUJUAN & LATAR BELAKANG
Keterangan: Tujuan dan penerangan ringkas mengenai projek
	PEMUDAH is working closely with Government and Private Sector to help businesses survive through pandemic struggles and to help accelerate national economic recovery by resolving regulatory issues and increasing international competitiveness, efficiency, productivity, innovation, and sustainability

PEMUDAH will facilitate growth in the sectors prioritised under RMKe-12 by harmonizing regulatory requirements with business needs to start, expand, or upgrade their businesses with ease at minimum costs and to continue to operate seamlessly.

Objective: To promote better understanding and create awareness on PEMUDAH initiatives towards improving and facilitating a more conducive business environment.


	sJUSTIFIKASI
Keterangan: Penjelasan yang menyokong kepada pelaksanaan projek/ cadangan
	
PEMUDAH is a strategic platform to discuss and review existing regulations (regulatory policy and delivery) in terms of processes, procedures, legislation, and human resources and to propose new policies for improvements. This will contribute to the improvement of Malaysia’s competitiveness and productivity.


	KAEDAH PELAKSANAAN
Keterangan: Kaedah yang perlu dilakukan bagi melaksanakan projek
	· Engagement with between regualtors and industries;
· Appointment of experts in related subject matters;
· Preparing reports 


	STAKEHOLDERS/ PIHAK BERKEPENTINGAN
Keterangan: Pihak atau kumpulan yang menerima kesan positif mahupun negatif daripada projek yang dijalankan
	Ministries, Agencies, Department, Local Authorities, Business Associations, and Public.

	JANGKAAN HASIL/ OUTCOME
Keterangan: Apa yang MPC perlu capai/ faedah-faedah jangka pendek dan jangka panjang hasil dari intervensi projek/ cadangan 
	1. Improvement in Malaysia’s business climate, efficiency, and competitiveness.
2. Regulatory reform initiatives to improve ease of doing business in Malaysia; and
3. Enhanced national competitiveness and productivity.


	JANGKAAN OUTPUT
Keterangan:Output ketara dan tidak ketara yang dihasilkan daripada aktiviti projek/ cadangan. 
	1. Engagement reports 
2. Press release on PEMUDAH initiatives
3. PEMUDAH Annual report 2023 
4. PEMUDAH Forum 2023
5. Onboarding sessions with a business associations.

	KUMPULAN SASAR
Keterangan: Individu/ kumpulan yang menerima faedah daripada projek/ cadangan
	1.	Ministries and agencies
2.	Industries
3.	Public

	SUMBER BAJET/ KOS
Keterangan: Sumber bajet / jumlah kos yang terlibat. 
	DE (Budget FORE 2023) : RM 257,800.00
OE 2023                           : RM 63,000.00

	HASIL (RM) - SEKIRANYA ADA
Keterangan: Pendapatan yang diterima daripada projek
	NA

	SYOR
Keterangan: Keputusan yang diperlukan daripada Lembaga Pengurusan MPC
	The approval of the Board of Management (BOM) is sought for the implementation of Forging a Robust Ecosystem programme with utilising the DE budget of RMK12 Forging a Robust Ecosystem and OE budget 2023 amounting RM257,800.00 and RM63,000.00 respectively

	UNIT/ BAHAGIAN
	NCS/PCD



**Sila lampirkan maklumat-maklumat lain yang berkaitan sekiranya perlu. 
(Contoh: Agenda program, perincian kos, pelan risiko, gambar rajah, lakaran pelan, senarai nama, carta Gantt, dll.)





	[bookmark: _Hlk84284172]Hanya untuk permohonan yang menggunakan Bajet Pembangunan dari Unit/Bahagian lain. 
Kolum ini boleh diabaikan sekiranya tidak berkaitan.

	DISOKONG OLEH:



NAMA PEGAWAI PENJAGA BAJET PEMBANGUNAN
Jawatan: 
Nama Bajet: 
Tarikh:



	[bookmark: _Hlk84284178]**Wajib diisi
	**Wajib diisi
	Permohonan memadai disemak sehingga peringkat Penyelia. Kolum ini boleh diabaikan sekiranya tidak berkaitan

	DISEDIAKAN OLEH:




NAMA PEMOHON
Darul Adizul Ishak
Pengurus

Tarikh:    24 Jan 2023
	DISEMAK OLEH:




NAMA PENYELIA
Azlin Mohd Alias
Pengurus Kanan

Tarikh:     24 Jan 2023
	DISAHKAN OLEH:




NAMA PENGARAH
Mohammed Alamin Rehan
Pengarah

Tarikh:      24 Jan 2023






Attachment 1 – Cost Details

	
	Type of Payment
	Cost per Unit (RM)*
	No. of Unit (man-hour/ pax)
	Total Cost (RM)

	1. DEVELOPMENT BUDGET (FORE)

	A
	MPC ASSOCIATES
	
	
	

	1. 
	Rapporteur
	100/page
	300 pages
	30,000

	2. 
	Writer (speeches, NJM)
	200/page
	285 pages
	57,000

	3. 
	Input for media
	1,000/article
	15 articles
	15,000

	4. 
	Moderator
	250 / hour
	2 hours x 1 person
	500.00

	5. 
	Video/ digital content/background
	5,000 / unit
	2 units
	10,000.00

	6. 
	Subject Matter Experts (SMEs)
	400/hour
	10 hours
	4,000.00

	
	Total (a)
	
	
	116,500.00

	B
	PROGRAM PACKAGES
	
	
	

	1. 
	Half Day Seminar Package/ Meeting Package [Incl. of F&B, WiFi, flip charts, meal voucher (online programme), etc]
	160/pax
	150 pax 
	24,000.00

	2. 
	Flight Ticket 
	1,000 / pax
	1 pax
	1,000.00

	3. 
	Accommodation
	500 / pax
	10 pax
	5,000.00

	
	Total (b)
	
	
	30,000.00

	C
	COMMUNICATION PLAN
	
	
	

	1. 
	Printing PEMUDAH meeting documents
	290/pc
	10 pcs x 11 meetings
	34,800.00

	2. 
	Writing and Editorial
	20,000/unit
	1 unit
	20,000.00

	3. 
	Printing PEMUDAH Report 2022
	500/unit
	40 pcs
	20,000.00

	4. 
	Renewal license PEMUDAH portal
	1,000/unit
	1 unit
	1,000.00

	5. 
	Recording services multi camera production
	20,000/unit
	1 unit
	20,000.00

	6. 
	Honorarium: Batik
	500 / pc
	10 pcs
	5,000.00

	7. 
	Certificate of Appreciation
	50 / pc
	10 pcs
	500.00

	8. 
	Promotional items (bunting, banner, poster, booster etc (online) 
	5,000 / unit
	2 units
	10,000.00

	
	Total (c)
	
	
	111,300.00

	
	TOTAL DEVELOPMENT BUDGET (FORE) (A + B + C)
	
	
	257,800.00

	2. OPERATIONAL BUDGET

	D
	EXPENSES FOR MPC OFFICERS
	
	
	

	1.
	Claims
(Mileage, meals, toll taxi/grab).
	2,000 / pax**
	20 pax
	40,000.00

	E
	PROGRAM PACKAGES
	
	
	

	1. 
	Dinner Package 
(for PEMUDAH Appreciation Dinner)
	200 / pax
	100pax
	20,000.00

	2. 
	Performance (Band)
	3,000 / unit
	1 unit
	3,000.00

	
	TOTAL OPERATIONAL BUDGET
	
	
	63,000.00


Notes:
1. Estimated max. cost per unit under PCT’s guidelines (JPPK)
2. The cost is subject to modification to suit with the program either physical or 
virtual **



Appendix 1 – PEMUDAH Engagement

	No
	Item
	Cost per Unit RM
	Unit
	Total cost
RM

	1. 
	Rapporteur (Jurulapor)
i. PEMUDAH meeting (11 meetings)
ii. PEMUDAH Private Sector meeting (11 meetings)

	100.00 / page
	10 pages x 22 times
	22,000.00

	2. 
	Writer for Speeches:
i. Co-chair PEMUDAH (Private) (22 speeches)
ii. Co-chair PEMUDAH (Government) (11 speeches)
iii. Co-chair PEMUDAH (Government) (11 speeches)

	200.00/ page
	44 speeches x 4 pages
	35,200.00

	3. 
	Report writer on Nota Jemaah Menteri for PEMUDAH meeting (11 meetings)
	200.00/ page
	5 pages x 11 meetings
	11,000.00

	4. 
	Writing media release/ article 
	1,000.00 / article
	11 articles
	11,000.00

	5. 
	Printing PEMUDAH meeting documents
	290.00 / documents
	10 documents x 11 meetings
	34,800.00

	6. 
	Half-day seminar package
· PPS No.1/2023 meeting 
	180 / pax
	50 pax x 1 meeting
	9,000.00

	
	TOTAL
	
	
	123,000.00



PEMUDAH: DATE OF MEETING 2023
	NO. OF MEETING
	DATE
	TIME
	SECRETARIAT

	1/2023
	16 February 2023 (Thursday)
	9.30 a.m – 11.30 a.m
	T1

	2/2023
	23 March 2023 (Thursday)
	9.30 a.m – 11.30 a.m
	T4

	3/2023
	13 April 2023 (Thursday)
	9.30 a.m – 11.30 a.m
	T2

	4/2023
	25 May 2023 (Thursday)
	9.00 a.m – 11.30 a.m
	T1

	5/2023
	22 June 2023 (Thursday)
	9.00 a.m – 11.30 a.m
	T3

	6/2023
	20 July 2023 (Thursday)
	9.30 a.m – 11.30 a.m
	T4

	7/2023
	17August 2023 (Thursday)
	9.30 a.m – 11.30 a.m
	T2

	8/2023
	21 September 2023 (Thursday)
	9.30 a.m – 11.30 a.m
	T1

	9/2023
	19 October 2023 (Thursday)
	9.30 a.m – 11.30 a.m
	T3

	10/2023
	23 November 2023 (Thursday)
	9.30 a.m – 11.30 a.m
	T4

	11/2023
	21 December 2023 (Thursday)
	9.30 a.m – 11.30 a.m
	T2


 PEMUDAH PRIVATE SECTOR (PPS): DATE OF MEETING 2023

	NO. OF MEETING
	DATE
	TIME
	SECRETARIAT

	1/2022
	2 February 2023 (Thursday)
	10.00 a.m – 12.00 p.m
	T1

	2/2022
	2 March 2023 (Thursday)
	10.00 a.m – 12.00 p.m
	T3

	3/2022
	6 April 2023 (Thursday)
	10.00 a.m – 12.00 p.m
	T4

	4/2022
	11 May 2023 (Wednesday)
	10.00 a.m – 12.00 p.m
	T2

	5/2022
	8 June 2023 (Thursday)
	10.00 a.m – 12.00 p.m
	T1

	6/2022
	6 July 2023 (Thursday)
	10.00 a.m – 12.00 p.m
	T3

	7/2022
	3 August 2023 (Thursday)
	10.00 a.m – 12.00 p.m
	T4

	8/2022
	7 September 2023 (Thursday)
	10.00 a.m – 12.00 p.m
	T2

	9/2022
	5 October 2023 (Thursday)
	10.00 a.m – 12.00 p.m
	T1

	10/2022
	2 November 2023 (Thursday)
	10.00 a.m – 12.00 p.m
	T3

	11/2022
	8 December 2023 (Friday)
	9.30 a.m – 11.30 a.m
	T4


 
Appendix 2 – PEMUDAH Annual Report 2022

	No
	Item
	Cost per Unit RM
	Unit
	Total cost

	1
	Writing and Editorial
	20,000 / unit
	1
	20,000.00

	2
	Designing, Layout and Printing
	500 / unit
	40
	20,000.00

	3
	Writing media release/ article 
	1,000 / article
	1 article
	1,000.00

	
	TOTAL
	
	
	41,000.00



PROPOSED TIMELINE
	BIL.
	ACTIVITIES
	FEB
	MAR
	APRIL
	MEI
	JUN

	1.
	Administration
	
	
	
	
	

	2.
	Preparation Table of Content
	
	
	
	
	

	3.
	Gathering inputs on Achievement for 2022 from all TWG Secretariats
	
	
	
	
	

	4.
	1st Draft of the PEMUDAH Report 2022
	
	
	
	
	

	5.
	MPC Management Feedback
	
	
	
	
	

	6.
	2nd Draft of the PEMUDAH Report 2022
	
	
	
	
	

	7.
	Final Draft of the PEMUDAH Report 2022
	
	
	
	
	

	8.
	Printing of PEMUDAH Report 2022
	
	
	
	
	

	9.
	Launching of the PEMUDAH Report 2022
	
	
	
	
	





Appendix 3 – PEMUDAH Appreciation Dinner 2023

	No
	Item
	Cost per Unit RM
	Unit
	Total cost

	1
	Dinner Package
	200.00 / pax
	100
	20,000.00 

	2
	Accommodation
	500.00 / pax
	10
	5,000.00 

	3
	Certificate of Appreciation
	50.00 / pc
	10
	500.00 

	4
	Performance (Band)
	3,000.00
	1
	3,000.00 

	5
	Writer for Speeches:
i. Speech for 4 Speakers
	100.00 / page
	 5 pages x 4 sets
	4,000.00 

	6
	Honorarium:
i. Batik
	500.00 / pc
	10
	5,000.00

	
	TOTAL
	
	
	33,500.00




Appendix 4 – PEMUDAH Forum 2023

	No
	Item
	Cost per Unit RM
	Unit
	Total cost

	1. 
	Panelist (5 persons)
	400 / hour
	2 hours x 5 persons
	4,000.00

	2. 
	Moderator (1 person)
	250 / hour
	2 hours x 1 person
	500.00

	3. 
	Half- day seminar package/meeting package (External participants > 60%) incl plenary meeting room, refreshments, business lunch, internet access, lcd projector & screen, wireless microphone, flipchart, whiteboard
	160 / pax
	100 pax x 1 session
	16,000.00

	4. 
	Video/ digital content/background 
	5,000 / unit
	2 units
	10,000.00

	5. 
	Writing media release/ article 
	1,000 / article
	2 articles
	2,000.00

	6. 
	Rapporteur 
	100 / page
	10 pages
	1,000.00

	7. 
	Promotional items (bunting, banner, poster, booster etc (online) 
	5,000 / unit
	2 units
	10,000.00

	8. 
	Speeches 
	200 / page
	3 speeches x 4 pages
	2,400.00

	9. 
	Recording services multi camera production (mcp);including video camera & equipment, recording & platform for online broadcast, producer, production crew, coordinator, moderator (celebrity)  

	20,000 / unit
	1 unit
	20,000.00

	
	TOTAL
	
	
	65,900.00





