
Agenda 17 – 19 December 2022
Saturday Sunday Monday

Morning
9:00 – 12:30

9:00 – 12:30
 Group Discussion: 

 Productivity UP –
Development of firm level 
strategic roadmap content

9:00 – 12:30
 Proposed Procurement Process 

by En Khairul
 Group Presentation & Review 

Lunch Lunch & End of Program

Afternoon
2:00 – 10:00 

3:00 pm Check-In
2:30 – 5:00
 Briefing by En Zaffrulla
 Introduction on Evidence 

Based Policy (EBP)
7:00 pm Dinner
8:30 pm
 Project Briefing: 

 Productivity UP
 Productivity 

Improvement Project 
(PIP) – Steinbeis

 Group Discussion: Productivity 
UP – process flow review

2:30 – 5:00 
 Group Discussion: 

 PIP process flow 
(Steinbies/FMSDC/TC & 
etc)

 Project Management 
Monitoring

8:30 – 10:00
 Finalizing of :

 Project Process Flow 
 Strategic roadmap
 PIP

Lead Facilitator: Facilitator I

Facilitator: 
Fasi II (Manufacturing), 
Fasi III (Plantation), 
Fasi IV (Service Sector)



Expected Output

Productivity UP
1. Project Monitoring Management
2. Strategic Roadmap Reporting Format

Productivity Improvement Project (PIP) – Steinbeis
1. Project Re-Branding
2. Project Process Flow
3. Project Monitoring Management


