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NEW MILESTONE CHART – MPC CONSULTANT VISIT PROGRAM YEAR 2022  
 

Bil Program 

 YEAR 2022 Plan Date To 
Execute  Feb  Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

1. ACS – Total Productive Maintenance (TPM/AM/5S) 

1.1 
5S Workshop (by MPC) by En 

Suffian 
**Not involved En Nazari 

P 1D           
10th Feb 2022 

A 10/2           

1.2 
Renewal 5S/QE Certification 

Audit **Not involved En Nazari  

P 
1D 

          

24th Feb 2022 
A 

24/2           

1.3 
 

TPM/AM/5S Consultation 1 
 

P 
 

2D          16th & 17th 
March 

A  16&17/3          

1.4 TPM/AM/5S Training Part 1 
P    2D        

22nd & 23rd  May  
A    N/A        

1.5 TPM/AM/5S Consultation 2 
P     2D       

15th & 16th June 
A 

 
   15&16/6       

1.6 TPM/AM/5S Consultation 3 

P       2D     

24th & 25th Aug 
A 

 
     

20&21 
/7 

    

1.7 TPM/AM/5S Training Part 2 
P        2D    

11th & 12th Sept 
A        28&29/9    

1.8 TPM/AM/5S Consultation 4 
P        1D 1D   

26th September  
A         N/A   

 
1.9 

TPM/AM/5S Consultation 5 
P          2D  

26th October 
A          4&5/12  

 
 


