
KERTAS CADANGAN UNTUK PERTIMBANGAN 

LEMBAGA PENGURUSAN MPC (BOM) 

 

TAJUK     

Keterangan: Tajuk Projek/ 

Cadangan 

Appointment of Construction Productivity Nexus  

Coordinator. 

TARIKH/ GARIS MASA 

Keterangan: jadual mula dan 

akhir pelaksanaan projek/ 

cadangan  

January - April 2022 (Please Refer Appendix 1) 

TUJUAN & LATAR BELAKANG 

Keterangan: tujuan dan 

penerangan ringkas mengenai 

projek 

1. To assist Construction Productivity Nexus in 

consulting and monitoring projects approved by 

the Nexus Governing Committee;  

2. To support the Chairman to oversee the overall 

implementation of all initiatives under the 

respective      Productivity Nexus; and 

3. To support the Chairman in governing the 

nexus and implementing the productivity 

initiatives and activities. 

4. To provide necessary professional inputs to 

support the implementation of all initiatives; 

5. To prepare the minute of meeting and circulated 

within seven (7) working days from the date of 

the meeting; 

6. To attend relevant meetings and discussions 

with stakeholders within the Selangor state and 

any other location(s) as required;  

7. To prepare relevant presentation materials for 

relevant workshop(s) or meetings as scheduled; 

8. To attend the project progress review sessions 

with MPC and its international expert; and 

9. To provide any recommendations per own area 

of expertise or knowledge or reference on the 

best practices and new developments in other 

countries. 

KAEDAH PELAKSANAAN 

Keterangan: kaedah yang perlu 

dilakukan bagi melaksanakan 

projek 

1. Interview/Meetings with stakeholders 
2. Compilation of Reports 
3. Round table discussions 
4. Webinars/Forums/Conference 

STAKEHOLDERS/ PIHAK 

BERKEPENTINGAN 

Keterangan: pihak atau kumpulan 

yang menerima kesan positif 

Construction industry players; associations, related 

Ministries and agencies 



mahupun negatif daripada projek 

yang dijalankan 

JANGKAAN HASIL/ OUTCOME 

Keterangan: apa yang MPC perlu 

capai/ faedah-faedah jangka 

pendek dan jangka panjang hasil 

dari intervensi projek/ cadangan  

1. Work plans from each Strategic Initiatives 
2. Strategic Planning 
3. Professional inputs for the champion 
4. Managing the programs and work with the 

relevant parties engaged to implement the 
programs and initiatives.  

JANGKAAN OUTPUT 

Keterangan: output ketara dan 

tidak ketara yang dihasilkan 

daripada aktiviti projek/ 

cadangan.  

1. To assist and support the Champion  in 
overseeing the overall implementation of the 
productivity initiatives;  

2. To provide necessary professional inputs to 
support the implementation of all initiatives; 

3. To manage the programs and work with the 
relevant parties engaged to implement the 
programs and initiatives; 

KUMPULAN SASAR 

Keterangan: individu/ kumpulan 

yang menerima faedah daripada 

projek/ cadangan 

Nexus Champion/ Secretariats/ industries/ 

associations/ related ministries and agencies 

SUMBER BAJET/ KOS 

Keterangan: sumber bajet / 

jumlah kos yang terlibat.  

SPC 2.0 : RM28,000 (Please Refer Appendix 1) 

HASIL (RM) - SEKIRANYA ADA 

Keterangan: pendapatan yang 

diterima daripada projek 

- 

SYOR 

Keterangan: permohonan yang 

diperlukan daripada Lembaga 

Pengurusan MPC 

The approval of BOM is sought to approve the 

allocation for the amount of RM28,000 from the SPC 

2.0 budget to conduct this project. 

UNIT/ BAHAGIAN Construction Productivity Nexus (Construction) 

 

**Sila lampirkan maklumat-maklumat lain yang berkaitan sekiranya perlu.  

(Contoh: Agenda program, pelan risiko, gambar rajah, lakaran pelan, senarai nama, dll.) 

 



DISOKONG OLEH: 

 

 

NAMA PEGAWAI PENJAGA BAJET 

Jawatan: 

Nama Bajet: 

Tarikh: 

 

**Hanya untuk permohonan yang menggunakan Bajet Pembangunan dari Unit/Bahagian lain. 

Kolum ini boleh diabaikan sekiranya tidak berkaitan. 

 

DISEDIAKAN OLEH: 

Wan Saidatul Izzah Wan 

Ibrahim  

Project Manager  

Tarikh: 15/1/2022 

DISEMAK OLEH: 

 

 

Khidzir Ahmad  

 

Program Manager 

Date: 15/1/2022 

DISAHKAN OLEH: 

 

 

 

 

 

 

Dr. Mohamad Norjayadi Tamam 

 

Director   

Date: 17/1/2022 

 

 

 



APPENDIX 1 

 

Construction Nexus Coordinator Fees 
 

Meeting/Program/Event Duration 

Governing Committee Meetings  January - April  

Discussion Issues related to Construction Industry January - April  

Preparatory Meetings for all Stakeholders January - April  

Preparation of Workplan for Nexus January - April  

Preparation for events/ launching/ workshops/ webinars January - April  

 

Cost 

 

The estimated cost are as follows: 

 
PROJECT 

 
Cost breakdown (RM) 

 
Total (RM) 

 
1 

Construction Nexus Coordinator  
includes accommodation and return 
flight or by car (km and toll) 

RM7,000/month x 4 
months 

28,000.00 

ESTIMATED EXPENDITURE (RM)  28,000.00 

 


